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1 ORDINANCE NO. 10563
2
3
4
5
6
7
8

AN ORDINANCE relating to capital
improvement projects at Harborview
Medical Center, amending Ordinance 6818,
section 13, and K.C.C. 4.04.100,
repealing Ordinance 6818, section 9, and
K.C.C. 2.42.080 and substituting a new
sect ion.

9 BE IT ORDAINED BY THE COUNCIL OF KING COUNTY:

10 SECTION 1. Ordinance 6818, section 13~ and K.C.C.

11 4.04.100 are hereby amended to read as follows:
12 Agencies Excluded: The provision of this chapter shall

13 not apply to the operating budget and capital budqets of CIP

14 QLects exempted from Title 4 of this Code of the Harborview
15 Medical Center.

16 ~ECTTON 2. Ordinance 6818, section 9, and K.C.C. 2.42.080

17 are each hereby repealed, and the following is substituted:
1S Medical Center - capital Improvement - policy -
19 Requirements.

20 A. The medical center shall prepare ã long-range capital
21 improvement program (CIP) plan, which shall be approved by the

22 board and by the county governing authority by ordinance. The
23 long-range crp plan shall identify the medical center's needs
24 for ensuring quality patient care consistent with the medical

25 center's mission statement and county policy describing the

26 medical center's purpose, priority programs, priority patient
27 groups and other requirements set forth in this chapter. The
28 long-range crp plan shall be updated at least once every five

29 years, or more frequently, if deemed necessary by the board.

30 All changes to the long-range CIP plan will be treated as
31 amendments to the plan previous ly approved by ordinance ~

32 B. Annually, the medical center shall prepare a six-year
33 CIP budget, which shall be approved by the board and submitted
34 to the county executive consistent with the executive's annual

35 budget preparation process. The medical center crp budget
36 shall contain the specific capital improvements necessary to



1 meet the needs, policies and priori ties identified in the
2 approved long-range CIP plan.

3 C. The county executive shall submit the medical center's

4 six-year CIP budget to the county council as part of the

5 executive's proposed six-year CIP budget for the county. The

6 council will review the proposed CIP budget and approve

7 appropriations for all medical center CIP projects subject to

8 subsection E. below, for the following year.

9 D. All capital improvement projects at the medical center

10 which are funded in whole or in part with the proceeds of
11 county tax revenues, bonds or other debt issued by the county,
12 grants to the county, gifts or donations to the county shall be
13 subject to, planned and administered consistent with this

14 chapter and Title 4 of the King County Code. -

15 E. Notwithstanding any provisions of this chapter or Title
16 4 of the King County Code to the contrary, all capital

17 improvement projects at the medical center which are funded

18 exclusively with medical center revenues and which are budgeted

19 over the life of the project for an amount not exceeding

20 $1,000,000, shall be managed, designed, planned, developed and

21 overseen by medical center administration, subject to review
22 and approval by the board. All capital improvement project

23 activities conducted pursuant to this subsection shall comply

24 with state law, the provisions of this subsection and policies

25 and procedures to be adopted by the county executive, following
26 consultation with the board. Such policies and procedures

27 shall include, but not be limited to, the following components:

28 l. procedures for the open and competitive solicitation

29 of bids for crp projects costing more than $10,000;

30 2. elements to be included within all CIP project
3 i budgets, which shall include, at a minimum:

32 a. architect and engineering design fees;
33 b. consultant fees;
34 c. direct construction costs;
35 d. fees and permits;
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1 e. on-site costs;
2 f. off-site costs;
3 g. contingency budget; and
4 h. proj ect management and administration costs.

5 3. policies and procedures to increase the

6 opportunities for minority and women's businesses to

7 participate in crp project contracts. These policies and

8 procedures shall include, at a minimum: separate utilization

9 goals for the use of minority and women's businesses, which

10 shall be reasonably achievable and shall be the minimum

11 utilization identified in all bid solicitatíons; reporting and

12 enforcement guidelines; and the identification of medical
13 center staff necessary to implement this subsection;

14 4. procedures for review and evaluation of design
15 consultants;
16 5. procedures for reporting and control, which shall
17 include, at a minimum:

18 a. monthly reports from staff at the medical center
19 to the board on the status of the budget, scope and schedule

20 for all CIP projects subject to this subsection;

21 b. quarterly reports from the board to the county
22 executive on the status of the budget, scope and schedule for
23 all CIP projects subject to this subsection;

24 c. immediate notification by staff at the medical
25 center to the board and the county executive, if a crp project
26 subject to this subsection exceeds its authorized budget;

27 d. semi-annual reports from the board to the county
28 executive for transmittal to the county council on the status
29 of the budget, scope and schedule for all CIP projects subject

30 to this subsection;

31 e. annua I reports from the board to the county
32 executive for transmittal to the county council evaluating the
33 medical center's compliance with its utilization goals for
34 minority and women's business participation in CIP projects
35 subject to this subsection.
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i F. All costs of capital improvement projects administered

2 by the medical center pursuant to subsection E. shall be paid

3 from medical center revenues. So long as management of the

4 medical center is delegated by contract to the University of

5 Washington, exemption of such capital improvement projects from

6 Title 4 of this code shall be effective only if the University

7 agrees to indemnify the county and its elected and appointed

8 of f icers, agents and employees from costs, claims, damages or

9 liability arising out of such capital improvement projects in a

10 form acceptable to the county.
11 G. Subsection E. shall remain in effect for two years
12 following enactment of this ordinance. Prior to that date, the
l3 county executive shall submit to the county council a proposed

l4 ordinance, which may repeal, re-enact or amend subsection E.,

15 together with supporting rationale.
16 H. There is created a Medical Center Building Repair and
17 Replacement Fund, which shall be a county capital project fund

18 and shall be used to account for the regular segregátion of
19 building repair and replacement capital reserves, including
20 investment income. From the building repair and replacement
21 fund shall be drawn payments for the acquisition of fixed
22 equipment, building renovations and improvements as approved by

23 the board.
24 l. Thirty days after the end of the medical center's

25 fiscal year, the board shall transfer to the building repair
26 and replacement fund an amount equal to the budgeted building

27 and equipment replacement reserve as approved in the medical

28 center's budget for the preceding fiscal year; provided that
29 the amount transferred shall not be less than the approved

30 funded plant depreciåtion level for the fiscal year.
31 2. Monies depos i ted in the building repair and
32 replacement fund shall be invested solely for the benefit of
33 tha t fund. The board may make transfers to the fund on a more

34 frequent basis.

92-656 .ORO(SS:cl tj09/23/92 4



-lVUUõ

I 3. The monies deposited in this fund shall be used

2 solely for the renovation and/or improvement of the medical

3 center's buildings and equipment, subject to the capital

4 budgeting provisions of this ordinance.

5 ~~CTIO~. Amendments to Management Contract. The

6 executive is hereby authorized to execute amendments to the

7 management contract between the county and the Board of Regents

8 of the University of Washington in order to implement this

9 ordinance. The amendments shall be substantially in the form

10 attached.
11 SECTION 4. Severability. If any provision of this

12 ordinance or its application to any person or circumstance is

13 held invalid, the remainder of the ordinance or the application

14 of the provision to other persons or circumstances is not

15 affected.
l -X-£ day16 INTRODUCED AND READ for the first time this

"'~ ,19 C¡;l
PASSED this G? j7C2 day , 1912

17 of

18 .Of~f.á2
KrNG COUNTY COUNCrL

~ COUNTY, ASHINGTON

Chair

19
20

21
22

23 ATTEST:

24
25

L/00~
Clerk of the Council

26 APPROVED th is 9/-c day of tI ~ , 19L.~

~~~King County Executive
27
28
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.;:.::::;:;;.:~::.~~ :-0 :-:A!;ñ.~!~:!::7 :~:':=?.ACT
SE:~EE~ HARSCR'::E~ M!DICAL CEN=ER

A:;:: t::a V~Z\S:¡'ì' C:- \-ASH::1G:'ON

:-~:.s agree=en~ is entered into on t~e date~ indi;a:ed by .. \0 ..-.4-

s :;~a":~=es affixed :iereo:-¡ between thQ BOARD OF TRUSTEES,

- ;:a=ei:ia:ter referred ~o as mrrustees," OF 'lHE HARBORVIEW ~~DICJ.L

CENTER of Seattle, King County, ~ashlngton. hereinafter re!e~=e¿

to the. "Medical Center i" and the BOARD or AEGZNTB OF THE

CNIVEItI'lY OF WASHINGTON, hereina !ter reterred to a~ the

w~niversity i" tor the ,purpose ot amending the Management Contract

between Harborview Medical center and the University of

Washington as executed on February 1, 1984.

Ihe Trustees or ~h. Medical Canter and the University agree

t~at the Management Agre.ment between Harborview Medical Center

a~d tr.e University or Washington be and hereby is amended to read

as follows:
A new paragraph shall be adåed to the Delegation o~

l...-horl"'J..w _.¿ ~ _.. sec~ion on page 7 and. such paragraph shall read as:
~ollows:

9. Management ot capital projects in
accordance with policies established by the
Board of Trustees, and as authorized by this
air. amant :

2. The article entitlad "planning and property on Peg. 10

shall ~e moditieå to read as follow.:
The University will assi.t the Trustees in

the development ot a. long-range capital
improvement plan, a six-year cap! tal
improvement plan and annual capital plans which

1
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..~:.:. ~::C:ude !:::th phy.i.cai P:~nt and p::ogra::::rpacts of ~~e p:an. ":h. ?lans ...il~ be
~evelope~ ~nder ~~~ direc~ion of ~he Boa=d of
=rus~ees :or K~~3 C~~..~y =ev lew and approval.

T~e SOard c~ ~rcs~ees ~il~ review and
~p!==o.Je all Harborv1ew ~:ed1cal Ce:u:e: capitctlpr~; ects, ..'nicn 5ha:: :'::::lude all construction,
ctltt:ra1;i~ns and rø::odelinq projects. The
Un1versi~y shall have re::ponsJ.bili ty for the
::ianage::ent, design, Planning, døV(!lopment and
co~~ract OVersignt 0: Harborv1ew Medical Center
cap1 tal proj ects runded by Harborv iew Medical
Center revenues WhiCh are bUdgeted, CJVer the
:~:e ot the project, tor an dmount not
exceedin9 One Million OOllars(sl,OOO,OOO).
All other capital projects must be approved by
the county betore the project is undertaken.
Action on :iuch project i'equests shall not be
unreasonably delayed by the County.

Contracts for architectural consultation
and contractual services needed for any
capJ. tal proj ecta may only b. executed by the
County Executive.

All reque:its for capital construction
funds rrom 9r~lOtin9 agencies or other .ources

prepared by the university wiii be submitted to~he granting agency only upon approval of t.he
Trustees ana ~in9 County.

3 · - The article enti t18d "'insurance* on pages 10 llnd 11
shall be modified to read as follow.:

The University will defend, indemnify and save
liarmles8, the ~oard ot Tru.te.. and Rine¡
County, . its elected anc1 appointed ot'ticiAI.,
amploy... an~ agents r~cm Ãnd 6~ainat any
~.mage, cost, claim or liability arising rrom
n.c¡ligentacts or omissions of the Univer.ity,-
it. employ... or agent., ari.in9 out the
activiti.. or operations 01' the Medical Center
by the University, inCludinq the UniverliitY'8
management ot capital proj ecta tor Harborview
Medical Center, or arising out ot the premises
except tor such dama9., co.t., claim or
liability results %rom the negligent acta or
omissions 01' the Board 01' Trust..., Xing county
or their official., agents, or eiployee..
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( SOARD OF TRUSTEES 07
HARBORVIEW MEDICAL CENTER

:::-es i :ient.

:ate

KING COUNTY EXECUTIVE

Date
.

BOARD or REGENTS or THE
UNIVERS ITY OF WASHINGTON

Presidëñt

Secretary

Date.

40/02

Approved .. to Form

Oeputy Presecuting Attorney

Approved as to Form

Àssiatant Attorney General
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